Reuver & Co (RCO) is a flexible team of self-employed
professionals with diverse and complementary skills.
We offer full media services to both large and small clients.
We have designed communication products for
Wageningen University and Research, WCDI, the WorldBank,
Practical Action Publishing, the Dutch Ministry of Foreign Affairs,
the Dutch Ministry of Economic Affairs, CTA, Rikolto, SNV,
the Rockefeller Foundation and many others.

WHAT WE DO

Producing information is one thing - but making it digestible
is another thing altogether.

Organisations go through great pains
to find data and draw conclusions, but
they don’t spend nearly as much time on
presenting results in a way that brings
the message home to their audiences.
Often, much of the message is lost
on those who are meant to take
the information further. RCO helps
organisations improve their message,
and designs clear and attractive
communication formats on the basis of
what the users need.
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Not everyone has the time and interest
to read a full message. For this reason,
we use three levels to design our
communication products:
• Get the idea: Short, easily scanned
introductions for people who might be
interested, but are not (yet) involved.
These include infographics, animations,
flyers, short brochures, and other
expressions.
• Get the picture: A more detailed
message that invites the audience to
become involved - for instance, papers,
books, and interviews.
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statistics on Burkina Faso’s performance on key indicators
and indexes, but also analyses relevant national policies,
current donor interventions, and the main trends on the
abovementioned themes. Combined with an overview of
Dutch support to Burkina Faso, this profile ends by suggesting
possible priority result areas for The Netherlands.
In total, 12 countries profiles have been made, plus one

regional profile for the Sahel.
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• Get the details: For those who are
already involved and need more
information on how to act. This
level includes workshop materials,
interactive tools, reports, guidelines,
and methodologies.
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Climate and Renewable Energy in Jordan. It provides

al
seneg
basic statistics on Jordan’s performance on key indicators
n
sahel regio
and indexes, but also analyses relevant national policies,

current donor interventions, and the main trends on the
abovementioned themes. Combined with an overview of
Dutch support to Jordan, this profile concludes by suggesting
potential priority result areas for The Netherlands.
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In total, 12 countries profiles have been made, plus one
regional profile for the Sahel.
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HOW WE WORK

As a customer, you will be involved closely in the creation
process - after all, you are the expert on the content!

Brokering of
Public-Private
ProducerPartnerships

We work together to create a
professional and distinctive product.
Our clients always know exactly where
they stand, thanks to clear agreements
and a single point of contact.
At the same time, we are very flexible
in the way we work, so we can rapidly
respond to changing circumstances.

What’s New?
Two newly-constructed faecal sludge
treatment plants in Khulna and
Jhenaidah to potentially benefit 1.66
million people.

Figure 7: Different 4P
options in different
geographical zones

Bhutan

Sustainable Sanitation and Hygiene
for All (SSH4A) approach officially
endorsed by government in 2011 for
national sanitation programming.

Urbanised centre

Dynamic zone

Nepa l

Dynamic zone

From 2014 to 2017, 700,000 more
people gained access to new and
improved sanitation facilities,
Intermediate zone
and 600,000 gained access to
handwashing with soap facilities.

rather choose long-term security over a higher price,
as this provides incentives for production surpluses for

their supply chain
A 4P partnership
In differentsee
countries,
therestrengthened.
are different
producer
can facilitate such investments for producer groups, as

Stepping-out

Intermediate zone

• Delivery phase
	Delivery of the product, in which
together with the client, we refine the
content over a number of iterations.

at the start and correctly

guided throughout the 4P arrangement to ensure that the
producers can deliver what the buyers expect and only to
work with those who show willingness and readiness to

A strong motivator
start
a 4P is when
maketothe
transition
to professional farming.
partners are interested in taking up market
At the enterprise level, value addition can also be a
groups. Though
the naming is of secondary importance,
functions related to value addition. In contrast,
strong motivator to start a 4P partnership, as it often
where
local government and farmers have
when the focus isAn
on example
raw materials
without
needs long-term
investment
we have learned
that the
leveland
of commitment.
formality For
and
further value adding
activities,
there to
is entrepreneurial
usually
example, switching to a new production process for
made
the switch
farming is coconut
professionalization
of the group is of utmost importance
less incentive to invest in each other and start
organic or high quality production takes time and
case in South-Vietnam, led by the Betrimex enterprise.
a long-term cooperation. In such cases, we
effort for
to the success
ofproducers,
the 4P. and without strong support and
Here,
the farmers
are professional coconut farmers
recommend to look
for more
open, flexible
coordination from the enterprise, producers would likely
working
withexplore
high-yielding,
set-ups where partners
jointly
in which modern varieties. In the
not invest in a new production process.
each other.
As mentioned earlier in the paper, key requirement ofthey can still support
4P business
case they are making the transformation

cooperatives, federations, unions, associations or

If there is no value addition among the 4P activities,

producers however,
and producer
groups is that they have to be
the situation is different; the market dynamics
rather than quality, which leads to less incentive for

market principles
and is bankable.
enterprises and producers to enter into long-term

partnerships and investments. An example is again
the sesame case with Olam in Uganda, where the

Working with
those groups and members who have
partnership was put on hold due to price wars and a

to organic production where the public sector is
transforming and providing the required extension
services, the private sector facilitates the transition with
the required inputs and gives price incentives and a
buying guarantee.

lack of incentive
by the partners to invest in each other.
an entrepreneurial
spirit

Matching the right producers to the right enterprise
In many situations, smallholder producers are in a

Dynamic zone

Urbanised centre

The cheese
4P in El Salvador
clearly
transition from
subsistence
farming has
to producing
a

A coconut company in Vietnam decided
One of the hurdles mentioned by businesses in working

surplus or cooperatives
a commodity
for the market. Even when they
in improving their production

with producer groups is their legal registration. In the case

are commodity
farming,
like with coffee
coconuts,
quality;
through investments
by theorprivate

of traders, you can sign a contract with them andtotake
a specific international market

sector,
a milkefforts
cooperative
they mostlyand
dopublic
not put
all their
into this as they

them to court in the worst-case scenario. With a demand.
producer

also maintain a small family farm to produce food for

group, this is often a lot more complicated. It is often not

illustrated how partnerships can help

Intermediate zone

installed a milk cooling and laboratory
facility. This helped them to improve their
the family. milk
Seldom
dowhich
they ishave
the to
confidence
to focus
quality,
suitable
make
cheese.
only on their
commodity and use the profits to secure

Dynamic zone
Remote zone

to start a 4P as it wanted to switch to
organic coconut production to respond

clear who their legal representatives are and whether they
really represent what the members want.

their living. This is not only economically driven but

Intermediate zone
Remote zone

also culturally influenced. A farmer is often expected to

Enterprises have little skill or expertise to work with

produce for his family first.

producer groups, or even have had negative experiences
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Partnering for Value

When starting to produce for the market, it is no

Remote zone

Remote zone

Ten of 17 SSH4A project districts
have been declared open defecation
free in this period.

Understandably, this is a complex situation of change

open, flexible set-ups
where
partners
build trust
which
needs
toslowly
be analysed
and jointly explore where they can support each other.

Key lesson:

organisations
with different names and labels; farmer
producers often cannot make these investments alone.

around raw
materials tends to evolve
around
price embraces
a market driven
entrepreneurial
group
which

Urbanised centre

and suffered losses. A 4P can help to increase Lessons
their from 4Ps in practice
understanding about smallholders and raise their

longer only the farmer knowledge that counts for the

willingness to work directly with producer groups, even to

production, but more importantly the market defines

invest in the producer groups. For this to work the legal

qualities that determine the production methods

registration of the groups will be a prerequisite.

used. This means that producers have to update their
Remote zone

Intermediate zone

Dynamic zone

• Poor infrastructure
• Low population density
• Low number of economically active
farmers
• Traders are not willing to invest in this
area and only source through local
intermediary companies

• Reasonable market infrastructure
• Medium population density
• Growing number of economically active
farmers
• Traders are interested to source from this
area or source through agents

• Good market infrastructure
• High Population Density
• High number of economically active
smallholders
• High number of traders who source
directly from larger farms or through
agents

4P Opportunity
• Support (existing) intermediate local
companies who source from smallholders
and aggregate to supply to traders
• Financing through the intermediary
companies for access to improved inputs
• Cash Flow Support for the companies

www.snv.org | twitter.com/snv_wash
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Brokering of 4P

• Strengthen Smallholder Owned
Cooperatives to become more
entrepreneurial
• Smallholder Aggregation
• Sourcing Agreements with Traders
• Group-Financing with off-take
agreements as collateral
• Savings and credit systems operated by
group

No real 4P Opportunity
• Work with traders to raise their interest to
expand their sourcing from other zones

knowledge, specialise and optimise productivity in order
to earn a profit. They need to be able to access market
information, understand the opportunities and meet
them. For a farmer to invest in upscaling their production,
they need certainty whether there will be a buyer and a
good price and certainty over production means (land,
technology, capital and labour) and services (extension,
credit etc.).

Determining Factors in Design & Implementation of 4P

• Design phase
	Based on the client’s input, we design
a draft version of the end product over
two or three iterations.

the market. In such cases, it can still be worthwhile to
explore partnership opportunities, but rather in more

members
to improve
their productive capacities,
equal partners
into
the arrangement,
in many cases

represented
by some form of producer organisation.
developments, in turn, benefit the private sector as they

4P Opportunity

Nico Janssen

However, when given the choice, producer groups
involved in Partnering for Value indicated that they

market functions related to agro-processing and value
addition. Investments in cooperatives that enable

The aim ofcool
thechains,
4P approach
is to bring producers as
processing activities, etc. motivates their
agricultural practices and quality standards. Such

Ten of Bhutan’s 20 districts already
implementing SSH4A. In 2018 two more
districts will adopt the approach.

right to water and
sanitation, and
to improve health
outcomes for
millions of people
in poverty.

In El Salvador, the public sector has taken up the
role of strengthening rural cooperatives to take up

them to set-up or improve facilities like warehouses,

Hanging-in

Lessons Learned from
the Partnering for Value Project
implemented by SNV
Netherlands Development
Supporting
governments to
Organisation
2015 - 2018
realise the human
Urbanised centre

2.3 Partnerships focused on adding value versus
partnerships
focused
on organisations
raw materials
2.1.5 Type
of producers and
producer

Stepping-up

• Briefing and debriefing phase
	Here we determine your goals, target
groups, planning and work process, and
other conditions and wishes.

• Production phase
	Here we shape the end product through
copy-editing, layout, and front-end
development.

Bangladesh

First-ever inter-sectoral convention
to professionalise the work of septic
tank/pit cleaners, safeguard their health
and protect their dignity, held in 2016.

	Our projects typically go through the
following phases:

29
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OUR SERVICES

We create appealing and relevant products
for multiple channels.

	Using a carefully thought out strategy,
we create appealing and relevant
messages for multiple channels.
In this way, we ensure that the
content reaches the right people and
encourages them to take action.
We design:
1. Project communication
2. Reports and case studies
3. Training and presentation materials

PPPCanvas
User Guide

For Public Private Partnerships, a solid business case is very important. To understand how
PPPs can deliver added value by creating business opportunities and a smarter business
approach, PPPLab has developed the PPPCanvas. It is based on the Business Model Canvas (BMC)
by Alexander Osterwalder, and can be used to analyze the business model of a PPP in order to
gain a deeper understanding of what value is being delivered, how partners aim to deliver this
value, and to whom exactly it will be delivered.

1. Project communication
In the preliminary phase, we often use
our experience to contribute to a project
proposal. Once a project is underway, we
develop communication formats and a
workflow that helps shape the knowledge
development process.
Insights and involvement
Good communication formats offer
insight to both stakeholders and financers,
allowing them to keep track of targets,
activities, and results so that they can
align their actions accordingly.
We translate the project outputs into
inspiring and recognizable products
designed to get target audiences involved.
Recognizability
Working with formats and series makes
it easier for your target audience to see
your content in the bigger picture and to
make connections with other information.
Establishing a clear direction in the
publications also provides guidelines for
the various authors and organisations
involved in content production.

We assist authors in designing publications that not only contain
a lot of information, but also make interesting reading material.

Making
Vegetable
Markets
Work for
Smallholders
Myanmar

2. Reports and case studies
We focus on a clear structure and
visualisations that help the reader
quickly review the document. This
includes not only infographics, diagrams,
and illustrations but also typography and
layout.

PROJECT CHART

INTRODUCTION

From
rice bowl
to food
basket

Comparison of
net income for
one acre of sweet
pepper farmed
without and with
EWS support

The Making Vegetable Markets Work for Smallholders (MVMWS) Program is funded by the
Livelihoods and Food Security Trust (LIFT), a consortium of donors throughout the world. The program
focuses on improving the vegetable market chain throughout Myanmar and the income of 15,000
smallholder farmers in the country. By utilizing the Market systems development approach, the program
seeks to impact an additional 9,000 farmers indirectly through the effects of crowding in and replication.

Costs

Without EWS support

With EWS Support

Fertilizer

150 kg

$ 120

325 kg

$ 260

Urea

50 kg

$ 25

200 kg

$ 100

Seed packages

20 x 5 gr

$ 20

20 x 5 gr

$ 30

Manure

3 tractors

$ 60

4 tractors

$ 80

Pesticide
70 p@$4
-

Total Cost

To improve livelihoods

Financing structure

Key milestones

Results

$4 million

Co-sharing with farmers,

Indicator 1:

Additional achievements

through vegetable produc-

Co-sharing with companies;

tion and linking smallholder
farmers to the mainstream
economy of Myanmar

Program duration
June 2014–June 2017

Number and percentage of
target farmers with a 25%

The program leverages

increase in their value of

East–West Seed’s staffing,

production

logistics, training, and
input provision, including

Milestone 2016:

This case study
Objectives

1. Improved economic

performance of vegetable
farming households in

Southern Shan and Rakhine
States (15,000 smallholder
farmers; impact an

the establishment of

7500 smallholders

Implementing
organizations

value of East–West Seed’s

• Mercy Corps Europe and

is estimated to be at least

Shan State

$300,000.

5 townships:

SwissContact Consortium
• East–West Seed

demonstration gardens. The

Cumulative result through
MVMWS

June 2016: 401

contribution to this program

Pindaya, Kalaw,

International

Pinlaung,

has been developed under

Naungshwe, and

additional 9,000 farmers
indirectly through the

effects of crowding in and
replication)

Strategy

Taunggyi

Rakhine State

2. Demonstrate conflict-

private partnership to

appropriate, pro-poor,

achieve market systems

market-based approaches

development in the seed and

as a viable economic

horticulture sectors

5 townships:

Sittwe, Kyauktaw,

208,000
$ 0.625

Total Income

$ 5,400 / acre

$ 13,000 / acre

Net Income

$ 4,570 / acre

$ 12,270 / acre

Innovation, Wageningen
UR) and Roger Reuver

10,000 smallholders

the government in policy
and sector reform;
• 16 businesses were involved in the program, and
adopted more inclusive
business models;
• 20% of farmers increased
more, and it is foreseen

and Mrauk U

that more than 75% of
farmers will achieve this
by the end of the project.

Myanmar

Centre for Development

Milestone 2016:

services to more than
12,000 farmers;

platform to help engage

MYANMAR

Multimedia case studies
In collaboration with Wageningen UR,
we’ve developed an exciting format for
creating multimedial case studies.
Interviews, analysis, video and
photography are combined in a visually
appealing magazine, with links to
detailed online materials. We provide
fieldwork services as well as publication
design.

3. Training and presentation
materials
We design materials that are intended
for workshops, but which also support
the individual reader both offline and
online. We use multiple formats: trainer
guides, trainee workbooks, PowerPoint
presentations, interactive PDFs,
animations, and others - for maximum
involvement and retention.

Trainers Manual

Understading how
inclusive a business

Evaluating model is and could be Understading how
Trainee Workbookinclusive a business
is not done easily
Inclusive
model
or automatically.
It is and could be
Business
is not done easily
Evaluating
a structured
Models in requires
or automatically
Inclusive
a) assessing
Agribusiness way of
It requires a
Business in a
inclusiveness
structured
way of
in
businessModels
relationship,
a) assessing
b)Agribusiness
assessing the
inclusiveness in a
business model business
of a
relationship
company and c) reflecting b) assessing the
on how the business
business model of a
model is built on,
company and
strengthened or weakened
c) reflecting on how
the business model
by any attempt to be
is built on
more inclusive.
rainer
strengthened or
weakened by any
attempt to be
rainer
more inclusive

IBT

improved technology and

• The Vegetable Acceleration
Task Force has been cre-

$ 730 / acre

14,400

until 2017:

ated - a multistakeholder

$ 80
$ 130

$ 555 / acre

$ 0.375

• The program brought

their income by 50% or

Pauktaw, Ponnagyun,

development approach in

Monika Sopov (Wageningen

of target farmers using
improved inputs or services

June 2016: 3636

of Change framework by
MVMWS

Number and percentage

Cumulative result through

the initiative of the Seas
Establishing a public–

Indicator 2:

$ 50
20 p@$4
$ 13 / 10

Yield kg / acre

As part of the market systems development approach, Mercy Corps has managed to establish
partnerships with a variety of private sector actors, including East–West Seed Myanmar. According to
Mercy Corps’ theory of change of, engaging companies and leveraging their strengths when working with
smallholders will lead to sustainable systemic change.

Budget

$ 280

Price / kg

This case study explores the collaboration between East–West Seed Myanmar and Mercy Corps, the key
challenges the company and the NGO have faced, and lessons learnt from the partnership.

Purpose

$ 50

Labour $ / pp
Plastic mulch

The program focuses on two states within the country: Southern Shan State, a traditional hilly region
with a much vegetable cultivation, and Rakhine State in the western part of the country, which has
traditionally focused on paddy production.

OUR SERVICES

MYANMAR

IBT

OUR PRODUCTS

We offer full media services to both large organisations
and small clients.

Publications
We design books, brochures and
magazines that look striking, are easy
to navigate and interesting to read.
Although we do love print, most of the
publications we design are used online,
and are optimized for use on screen.

Websites
We build websites that serve as
communication hubs for projects both
large and small. Designs are based on
user requirements, available content,
and the editorial capacity within the
organisation.

Guides and workbooks
Practical learning tools for use in the
field or in the classroom.

Video interviews
We conduct interviews with experts
or stakeholders as part of a study or
conference report. The transcripts can
be used as source material for on-line
news items, case studies, etc.

Interactive tools
Interactive PDF’s that help users to
actively identify opportunities and
challenges, and develop the proper
strategies.

The development landscape has changed significantly over the

food processing
in ethiopia
For many years, Ethiopia has been in need of support from other

-DUO.indd 1

range of sectors and domains in a variety of contexts, and aims
to contribute towards the Sustainable Development Goals. It

addresses some of the most pressing concerns, such as engaging
primary stakeholders, designing effective strategies and related
M&E, focussing on capacity development, and responding to

change in a complex context. Keyhow
features
ofdesign
M4SDI include its
to

people-centred approach and how it seeks to integrate planning,

and facilitate

monitoring and evaluation processes.

multi-stakeholder

This guide builds on the earlier work
of Irene Guijt and Jim
partnerships

Woodhill in the 2002 IFAD publication Managing for Impact in

Rural Development: A Guide for Project M&E, and incorporates the
insights and feedback of CDI colleagues, partners and over 800
practitioners who have been trained in using the approach in
English, French and Spanish.

We all have a role to play in contributing to a more sustainable

world and we hope this guide will inspire and spur you on to do
your part.

Herman Brouwer and Jim Woodhill
with Minu Hemmati, Karèn Verhoosel
and Simone van Vugt

“Managing multi-stakeholder partnerships
is both an art and a science. This guide
offers both practical guidance and unique
insights drawn from real experience,WUR-M4SDI-cover-spine13.6mm.indd 1
providing the most comprehensive
resource available on the subject.”
- Lisa Dreier, Head of Food Security and
Agriculture Initiatives, World Economic
Forum USA

the rationale for
using msps to tackle complex
sustainability challenges

what

4 phases
that guide the design
of msp processes

7 principles
anthat
integrated
to follow
help make
msps successful

Cecile Kusters and
Karen Batjes
with Seerp Wigboldus,
Jan Brouwers and
Sylvester Dickson Baguma

how

app roach
to p lanning,
monitoring and
evaluation

key ideas
for effective
facilitation of msps

60 participatory tools
that enable people to work together
constructively and creatively

31-03-17 13:08

ISBN 978-94-6257-542-4

Centre for
Development
Innovation

why

section 6

ISBN 978-94-6173-696-3

“It is truly wonderful to see this Guide that
draws from such deep experience and
range of sources in a presentation that
is comprehensive and easily accessible
for those creating MSPs.” - Steve Waddell,
Principal - NetworkingAction, author of
Global Action Networks: Creating our future
together.

oriented management approach, which can be used across a

section 5

This work has been inspired by the motivation and
passion that comes when people dare to “walk
in each other’s shoes” to find new paths toward
shared ambitions for the future.

“What I like about this manual – and I like it
a lot – is the way the authors have drawn
on a rich tapestry of global experience
and wide range of professional disciplines
to enable those who read it to tackle the
innumerable challenges of collaboration
with increased confidence and
competence.” - Ros Tennyson, Partnership
Brokers Association

The Managing for Sustainable Development Impact (M4SDI)

approach presented in this guide is an integrated, results-

section 4

What’s inside draws on the direct experience of
staff from the Centre of Development Innovation
(CDI), at Wageningen University & Research Centre,
in supporting MSP processes in many countries
around the world. The guide also compiles the
ideas and materials behind CDI’s annual three week
international course on facilitating MSPs and social
learning.

“...‘The MSP Guide’ is a welcome and
invaluable management tool for
identifying the core principles, tools and
considerations needed to optimise your
organisation’s approach to engagement...”
- Paul Hohnen, Sustainability Strategies,
Amsterdam, and Associate Fellow,
Chatham House

sustainable development impact.

section 3

an Vugt (MSc) is a socio economist working at CDI,
en UR facilitating multi-stakeholder processes in value
grammes and integrated food security and sector
ent programmes. Simone conducts action research and
n MSPs, and has experience with the development of
Monitoring & Evaluation systems within MSPs.

The guide has been written for those directly
involved in MSPs – as a stakeholder, leader,
facilitator or funder – to provide both the
conceptual foundations and practical tools that
underpin successful partnerships.

“...Multi-stakeholder partnerships are,
although not the easiest, certainly the
most effective way forward to make
sure no one is left behind when taking
decisions that affect us all. I am struck
by the amount of experience and quality
of insight gathered in this guide, which
echo many situations we encounter at the
UN Committee on World Food Security
(CFS) throughout our continuing learning
journey to ensure inclusive policies for
zero hunger and malnutrition.” - Gerda
Verburg, Chair of the UN Committee on
World Food Security (CFS)

Kusters et al.

hoosel (MA) works at CDI, Wageningen UR as an advisor
tion of multi stakeholder processes, institutional change,
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Infographics
Striking visual representations of
information, data or knowledge intended
to present information quickly and
clearly.
Animations
A great way to introduce a project in
a playful manner, or to explain a core
concept or idea. Useful on-line as well
as during a workshop or as part of a
presentation.

Event materials
We create banners, flyers, and posters
that get your message across during
events and conferences. We also design
effective PowerPoint presentations with
an optimal text-to-image ratio.
View our portfolio on our website
https://rco.design

Contact
Roger Reuver
+31 (0)6 133 93 212
roger@rco.design
https://rco.design

